
 

Presenter: Michael Court 

Date:  Friday 21 November 2014 

Time:  9.00am – 5.30pm 

Venue:  IPA WA Division Training Room 

 Suite 9, 100 Mill Point Rd, South Perth WA 

Fee: Early Bird-Register before 14 November 

Member $355.00 (inc GST) 

 Non-Member $435.00 (inc GST) 

 Regular-Register after 14 November 

 Member $375.00 (inc GST) 

 Non-Member $455.00 (inc GST) 

Includes: Course Notes, Lunch & Tea Breaks 

CPE Hours:  8.5 

Introduction 
Effective strategic planning is one of the key tools used by 
successful companies. But a common experience for 
smaller companies is that considerable effort is put into 
developing a Strategic Plan for the company but then the 
implementation is found to be wanting. Disappointment with 
the outcomes of Strategic Planning is a common 
occurrence, particularly in smaller businesses which don’t 
have the necessary resources to develop and implement an 
effective plan.  

Much effort has been put into addressing this problem in 
the past 2 decades. The result is that strategic planning is 
now a lot different than it used to be. The main differences 
are that strategic plans are now specifically constructed in a 
way that facilitates their implementation, with clearly defined 
outcomes and associated performance measures. This 
seminar walks participants through the steps in constructing 
a modern and effective strategic plan for a small business 
and the methodology for implementing it. 

Topics Covered 
• What is Strategic Planning?  
• What is a Strategic Plan?   
• Discuss some examples.   
• The steps in building an effective Strategic Plan.  
• Best practices in implementing a Strategic Plan. 

Recommended For  
Public accountants and their clients, company 
accountants and their managers, owners and managers 
of small businesses.       
 
Learning Objectives  
On completion of this seminar attendees will 
understand what strategic planning is and how a 
strategic plan is constructed and implemented in a 
small business. 
 
About the Presenter 
DR. MICHAEL COURT B.Ec MBA Ph.D 

 
Managing Director I Balanced Scorecard Australia 
Senior Associate I US Balanced Scorecard Institute 
 
Michael is a pioneer and leading expert in Balanced 
Scorecard management, development and 
implementation who consistently achieves acclaim for 
his practical training style and expertise. He established 
Balanced Scorecard Australia in 2009 and his current 
activities include the delivery of public balanced 
scorecard training programs in Melbourne, Sydney, 
Adelaide, Brisbane, Perth and Singapore and balanced 
scorecard consultancies in all Australian capital cities 
as well as in Singapore, Vietnam, Thailand, Papua New 
Guinea and Mongolia.  
 
Michael’s early career was in economics and 
accounting with one of KPMG’s Australian 
predecessors and then the Reserve Bank of Australia. 
He subsequently completed an MBA at the University of 
Washington and the Advanced Management Program 
at the Australian Staff College. He occupied senior 
executive positions in financial management in both the 
public and private sectors, culminating as Finance 
Director and then Secretary of the SA Health 
Commission. After completing a Ph.D in strategic 
management, including research periods at the 
University of Washington and the London School of 
Economics, he was the inaugural CEO of a private 
hospitals and health services group and was later 
appointed as CEO of a new Statutory Authority. After 7 
years of growth, Michael established his own 
management consultancy practice in 1994 specialising 
in the development and implementation of strategic 
management and scorecard systems. Michael’s public 
training courses have attracted clients from all 
industries and most SE Asian countries. 
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Privacy Statement The Institute of Public Accountants acknowledges the importance of privacy and of safeguarding personal information. Any personal details provided to the IPA will be 
protected in line with the National Privacy Principles and the laws and regulations regarding such matters as are applicable in Australia. The IPA will not collect or monitor any personal 
information about you without your consent nor will it use or disclose to others your personal details without prior authorisation unless: it is required by the law or the courts; it is necessary 
because of the service you are using or for a service you have requested; to protect the rights or property of others. The information is being gathered to process your registration, you may 
withhold providing the information but this will make processing your registration difficult. The information requested is intended only for the use of the IPA and our approved service providers.   
Cancellation Policy Cancellations must be advised in writing at least 6 working days prior to the activity date. An administrative fee of 10% to a minimum of $27.50 (incl GST) will be incurred 
for cancellations. A refund will not be granted if a registrant fails to attend an activity or cancels within 5 working days prior to the activity. Course materials will be sent to registrants who 
cancel in the non-refund penalty period. Substitutions can be made at any time without penalty. 

 

  

 

Registration Details 
Title  IPA Member #  Postnom.    Non Member  

First Name   Surname   

Second Attendee      

Organisation      

Postal Address                                Work   Home 

Suburb   State Postcode  

Phone #   Fax #   

Email Address      

Dietary Requirements     

 

REGISTRATION FORM AND TAX INVOICE        ABN 81 004 130 643 

 

Register on-line at publicaccountants.org.au or complete registration form and return to:  

Institute of Public Accountants, Locked Bag 9, South Perth, WA 6951  

Ph: 08 9474 1755 Fax: 08 9474 2911 

Date:    Friday 21 November 2014 

Time:    9.00am to 5.30pm 

Venue:  IPA WA Division Training Room, Suite 9, 100 Mill Point Rd, South Perth WA 
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Payment Details 
This document will be a Tax Invoice for GST purposes when you make full payment. Please keep a copy for your records. 

Amount Payable  IPA Member IPA Regional Member* Non Member 

Early Bird   $355.00 $266.25  $435.00    (Registration Fee includes GST) 

Regular   $375.00  $281.25  $455.00    (Registration Fee includes GST)  

*Regional Members - All regional members located 200kms from Perth are entitled to a 25% discount on the registration fee.      

Payment Method  

Cheque      Please find enclosed my cheque payable to 'Institute of Public Accountants' for:     $   

Credit Card     Please debit my credit card the sum of: $    

Card type   MasterCard     Visa        American Express  

Card Number        Exp. Date                   /  

Cardholder Name     Signature   

 


